
Richmond Dale UMC After School Ministry 
 
 The leadership team at Richmond Dale UMC has spent 
some significant time assessing our assets.  We wanted to find 
ways that God might uniquely be calling us to minister to a specific 
need in our community.  Some of the things that we were already 
doing well involved our work with children.  We have a black light 
puppet ministry with about twenty five kids involved.  We have a 
children’s choir with around twenty kids.  We wanted to build on 

our strengths.  Among our strongest assets is a collection of current and retired teachers with various specific 
teaching gifts:  English, Chemistry, Physics and TAG certification to name a few.  One of the biggest problems 
our community has been facing is the struggle that some families and schools are having with the transition to 
Common Core.  So we felt like we were being called to help. 
 Last fall, we began an after-school, homework-help ministry.  One of the teachers felt led to take up 
this cause.  So she set a time and asked for help.  She wanted the ministry to be more than just help with 
homework; so she got some board games and invited kids to come get help with their homework or just hang 
out.  We got some folks to make sure that snacks were taken care of.  We couldn’t be a Methodist 
congregation and not offer something to eat; it’s tradition!  She had a fear of being overwhelmed, because, 
let’s be honest, I think every school has SOMEONE who is struggling with Common Core.  The need is great 
and she wasn’t sure she would have the help to be successful.  We discovered that we need to have more 
faith.  When the program started our child-to-adult ratio was two or three adults to one kid.  God is good. 
 We started small and we only had about three students.  But we did get some teenagers to come and 
hang out and help where needed.  Out of that meager effort, we built relationships.  And we learned that the 
kids weren’t the only ones who wanted help.  Parents and Grandparents are struggling to help with homework 
when the teaching method isn’t the way that they learned it.  And they are grateful for the help.  Out of our 
willingness to help teach homework, we gained the opportunity to teach about Jesus.  The Grandmother with 
custody of one of the kids was really struggling with her ability to help.  She was so thankful for the help that 
she and the child started attending the worship service and coming to Sunday School.   
 We stopped the program for the summer, but now that school is back in session we are gearing up to 
give it another go.  But this time, we’ve learned some things.  We attended a free District training that shared 
best practices for after school ministry.  We got some ideas on relationships that we already have that we can 
leverage to help us expand our new ministry.  God is big and our church people are faithful.  We have plenty of 
people that are willing to help.  So we’ve expanded the age ranges that we want to help.  And we’ve done a 
better job at getting the word out.  We are excited to see what God is going to do with this as we have 
stepped out on faith.   
 We are small, but we are mighty.  We have an average worship attendance of about fifty on any given 
Sunday.  And we believe that we’ve been called by God to help address the Common Core problem.  And we 
know that God can do big things.  In his book, The Grasshopper Myth, Karl Vaters says that 93% of American 
churches are the same size as ours; “small churches” with under 100 in attendance.  He doesn’t believe that 
our goal should be to become a mega church.  Vaters believes that God has a purpose for small churches too.  
You don’t have to do everything under the sun.  Do that one thing that God has called you to do and do it 
well.  And as a United Methodist congregation, I encourage you to take advantage of the resources that are 
offered to you through our District and our Conference, many of which are offered free as a part of being a 
connectional church.  If you haven’t figured out what your “one thing” is, I encourage you to spend some time 
prayerfully wrestling with God about it.  If your efforts are God-breathed, there will be life in them.  May God 
bless our ministry and the ministry of all of our fellow “small churches.”   
 
 -Chris Wiseman, Pastor Richmond Dale UMC 


