Radical Hospitality – Ministry Audit
Is our congregation’s hospitality Christ-centered?
• How do we regularly stress the importance of hospitality as a mark of Christian discipleship through the preaching and teaching      ministries of the church?
• In what ways are members and visitors in all Sunday School classes, Bible studies, and outreach ministries regularly encouraged and reminded to invite neighbors, friends, and acquaintances into the ministries of the church so that they might encounter the love of
Christ? Is this understood as an expectation of membership?
Is our hospitality producing fruit?
• Are visitors attending church; are they getting involved beyond worship; are they becoming disciples and church members?
• How many people have joined in the past year by profession of faith? By transfer? Is there a plan to see that more may come next year?
• Does our congregation make intentional plans for involving new persons in ministry? Is our congregation rotating the same people through various leadership positions, or does it welcome new leaders?
Is our congregation’s hospitality accountable?
• Is there a consistent plan with clearly-defined responsibilities for visitor follow-up for those who attend services, day schools, scouting programs, and various other ministries of the church? Who is responsible for holding us accountable in carrying out the plan? What contact do visitors receive and from whom in the first days after visiting?
• Is there a plan for assimilation that involves lay and clergy staff during the weeks that follow from the first visit? Who has that responsibility?
• Does the church regularly attempt to start new ministries, such as Sunday School classes or other small groups, focused on new members and visitors to the congregation? When was the last ministry started? When is the next one scheduled to begin?
• What are our specific goals for participation, and what are our strategies to increase attendance and participation in Sunday School, Vacation Bible School, and worship?
• In what ways does our plan include extending ourselves beyond the walls and into the community? How do we go in search of those who are to be invited? Who is responsible for carrying out these plans, who is responsible for evaluating their effectiveness, and who is responsible for making changes?
• Does the pastoral leadership and lay leadership of the congregation participate in at least one training event per year aimed at learning from other congregations or leaders from other congregation on how to enhance hospitality?
• If our church has a staff, how are they (including church secretaries, choir directors, children and youth directors, day school directors, and support staff) held accountable for fostering an atmosphere of hospitality for members, visitors, and those served by the church?
Does our congregation’s hospitality ministry demonstrate excellence?
• In what ways do we encourage behaviors like the following: moving to the middle of the pew so guests can have the aisle seat; helping the mother who is taking a noisy child to the nursery?
• Who takes responsibility to assure that announcements do not use jargon and/or information only the active members will understand
• What do we do to be sure ushers, greeters, and other hosts are easily identifiable by guests?
• Does our congregation expect visitors? Is there a consistent and positive program of ushers and greeters, with specific training on welcoming, hosting, and accommodating the needs of visitors? Who is responsible to the training?
• What is our communications plan that for assuring that prospective members and visitors receive information about the church and upcoming events, such as church newsletter, email, community newspaper, letters of welcome from the pastor or staff? Are all visitors and prospective members receiving the major sources of congregational communication?
• Does our congregation have an advertising/marketing plan for reaching new people? Is this plan carried out with a quality that will attract those who are not involved with a church?
• When and how frequently do the Trustees evaluate facilities, giving special attention to their appearance and “inviting quality?” Are the facilities inviting, attractive, safe, and easy to navigate? What steps have we taken in the last three years to improve them?
• When did we last evaluate our signage that assists visitors in finding the facility and in finding their way throughout the facility? What have we done recently to improve our signs?
• Is there accessibility for disabled persons?
• Do we clean house before Sunday because we are expecting guests? Who is responsible to walking the building each Sunday morning to assure it is ready for company?
Is our congregation’s hospitality a collaborative effort?
• Will a visitor experience hospitality offered consistently whether attending worship, a small group, or a meeting of United Methodist Women or United Methodist Men?
• Do those who represent our congregation in VIM trips or community work days offer the same hospitality as what they expect to receive? How are we training them and responding them of that responsibility?
• Do most church members believe hospitality is their responsibility, or do they expect it to be offered by a select team? What have we done to remind them of that responsibility?


