Intentional Faith Development – Ministry Audit
Does our congregation offer intentional faith development that is Christ-centered?
• Is there a plan or practice of encouraging personal devotional reading and personal Bible study throughout the year? Is the devotional reading of books or scripture encouraged? during Lent or Advent? Who is responsible for encouraging these spiritual disciplines?
• What opportunities are offered for short-term studies (Advent, Lent, summer, etc.) that deepen the faith or understanding of Scripture? How do we invite newcomers, visitors, and non-church neighbors attend?
• What is our intentional plan for helping members discover their spiritual gifts and how to utilize them? In what ways have we given people opportunities to use their specific gifts in their service through the church?
Is intentional faith development in our congregation bearing fruit?
• Does the number of participants in small group ministries total at least 50% of the average weekly worship attendance of the congregation?
• Is there an indication that lifestyles and behaviors of church members are being impacted by the study offered by the congregation? In what ways do we give members opportunities to identify and articulate those personal changes? How have we encouraged those who are growing in the faith to mentor persons who are newer in the faith?
• What new small group ministry has congregation attempted in the last six months? What will be the next group we offer?
Is faith development in our congregation accountable?
• Are church members expected to have a growing depth of faith through an intentional study plan? How do we tell members about these expectations? How do we reinforce the expectations?
• Can you name who is responsible for carrying out the intentional ministry of faith development, who will evaluate the effectiveness of the ministry, and who will assist in making changes that help the ministry become more effective? How is that person/group supported by the resources of the congregation?
Does our congregation’s faith development ministry demonstrate excellence?
• Are there sufficient opportunities for people to study, learn, and teach the faith in small groups, such as Bible Studies, Sunday school classes, prayer teams, covenant groups, and ministry teams? How do we communicate those opportunities to members and guests?
• Is Confirmation regularly taught? Is there an expectation that adults as well as young people will learn the basics of faith? Is there an intentional plan for helping individuals explore (recognize, understand, and respond to) God’s call to them to ministry, either clergy or lay?
Does the congregation offer short-term but intensive experiences (retreats, Emmaus, etc.) designed to deepen faith quickly?
Is faith development in our congregation a collaborative effort?
• Does the pastor teach, lead, and/or participate in the small group ministries of the church? Does the pastor teach at least one weekly Bible study? Have the pastor and/or laity taken training opportunities to lead studies and classes?
• Do church leaders regularly learn from other congregations how to develop a more effective teaching ministry? What other congregations are we working with to develop workshops that train others to do what we do well?
• Are lay persons involved in leading small groups and classes?

