Extravagant Generosity – Ministry Audit
Is the generosity of our congregation offered in a Christ-centered manner?
• Does the congregation participate in an annual church-wide stewardship/pledge campaign to deepen the commitment of members and extend support for the ministries of the church?
• Who is responsible for assuring the plan includes significant lay leadership, communication, and personal witness about giving and tithing?
• In what ways are people encouraged by example and witness to grow in generosity?
• Does teaching about stewardship focus on the Christian’s need to give more than the church’s need to receive?
• How does the congregation communicate the expectation that church membership requires proportional giving with the goal of tithing and beyond?
• Are young people taught Christian generosity through Scripture, example, and opportunity?
Is the generosity offered by our congregation bearing fruit?
• Do church leaders and pastors support proportional giving leading to a tithe by example?
• Are church members showing increasing giving habits through their financial offerings to the church?
• Is there an increasing percentage of the church budget being spent on ministries beyond the walls of the congregation? What was the percentage 10 years ago? What is it today?
• Does the congregation support the special offerings of the denomination as well as offerings to UMCOR in response to disasters and other times of immediate need?
Is the generosity offered by our congregation accountable?
• In what ways does the pastor teach, preach and practice the tithe?
• How do finance committee members and church leaders hold themselves accountable to tithing and growing in extravagant generosity? How is this communicated to the congregation?
• Are congregation leaders clear in their understanding of sources and patterns of income, salaries and support plans for church staff, decisions and priorities for expenditures, and systems of accountability? Who is responsible for auditing the accounting systems?
• Does the congregation faithfully support the apportionment covenant that makes possible connectional ministries across the Missouri Conference and the United Methodist Church?
Does the generosity offered by our congregation demonstrate excellence?
• How do those who give generously receive appropriate encouragement and appreciation from the pastor or from other church leaders?
• Does the congregation have a Planned Giving or similar committee that encourages and facilitates bequests, estate gifts and legacy giving for the purpose of the church or particular ministries?
• Does the congregation pay the staff at a level that approximates the lifestyle of members?
• What is the intentional plan for communicating the theology of giving throughout the year rather than just during the pledge campaign?
• Do other congregations in our community perceive our congregation as generous?
Is the generosity offered by our congregation a collaborative effort?
• What resources, books, or consultants do leaders learn from? What other congregations are models for our work?

